Transport for London -e-

Job title Network Incident Response Manager

Reporting to
(position number)

Hay score | Pay Band SMC2

Job Purpose ﬂ

To provide on-site operational leadership for London Underground as required.

To lead or co-ordinate internal and external resources to safely and efficiently allow return to normal service.
To develop and maintain a close working relationship with British Transport Police.

To anticipate the potential for incidents to escalate and need for attendance at site.

To apply lessons-learnt across the network incident by incident.

Key accountabilities ﬁ

* To provide leadership by taking control of incident site, providing clear direction to staff, emergency services and other
agencies.

* To utilise the skills of others at site and to empower and direct others in performing specific tasks.

» To maintain the LU perspective of an incident in order to enable a more effective return to normal customer service and
minimum disruption to the rest of the network.

« To evaluate an incident at site and recognise the level of intervention required. Constantly re-evaluate to ensure that level
is still appropriate.

* To provide leadership which is recognisable, charismatic and respected by all concerned.

» To maintain your operational competence to be able to achieve the above across all lines, all stations and all stock, new
and old signalling systems, relevant asset groups, traffic hours and engineering hours.

» To understand all aspects of the LU Rule Book and recognise its limitations in certain degraded operations. To actively
seek waivers and derogations through the relevant authority where this is the case.

* To build on and apply lessons-learnt and to develop other staff who are involved in incident management. To ensure
capability to manage incidents is continually improved by self and peers, incident by incident.

* To be constantly aware of the status of the railway during “down time” in order to anticipate the potential for incidents to
escalate and need for attendance at site.

 To be accountable for investigating incidents, failures and delays as necessary, providing accurate information about root
causes to meet legislative and corporate reporting requirements.

* To ensure that any intervention you undertake, recommend or instruct, is safe.

* To actively seek to improve the skills of staff and emergency services involved in the management of an incident — both
during and incident and during debrief sessions.

People management responsibilities

Does this role have people management responsibilities? Yes D No

If yes, then the role-holder is responsible for leading and supporting the people that report to them in a way that allows those individuals
to perform and develop to their best in their career at TfL.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.

Direct Active Fair @ Accountable Collaborative
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Financial Impact

N/A

Key interfaces

« Close working relationships with the British Transport Police. The post-holder will be deployed to site with BTP
medic-trained police officers.

« Ability to swiftly develop close working relationships with other emergency service personnel at site.

» Take lead role amongst LU staff concerned with the incident, whether local or remote.

 The relevant authority at the top of command and control.

Knowledge

» Good grounding/appreciation of stock, power and signalling (traditional and new systems)

» Thorough knowledge of incident management protocols (track, station and trains)

« Thorough knowledge of the LU Rule Book and operational principles of stations, train movements and service control
* Knowledge of the Rules waiver process

» Appreciation of emergency services working practice

Skills

 Strong negotiating and influencing skills

« Good communication skills (LU protocols and safety criticality)

« Problem solving skills

* Dynamic risk management and the implementation of alternative controls
« Motivated, flexible and able to work under pressure

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.
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Experience

« At least five years recent proven supervisory and management experience in a London Underground operational role.
(Applicants must have completed LU Operational Manager CDP within the last two years)

* Proven successful incident management experience across functions / lines

» Demonstrable ability to directly lead and manage people

Our |5 competencies are the generic skills, including interpersonal skills and knowledge need to perform well in a role, but
not all of these will be applicable. Based on the requirements of the role, please indicate those competencies that are most
relevant (6 - 8 max) and the level required with A the least complex and E the most complex level.

Refer to the [Competency Guidance Notes for Managers | for further information and the | Competency Framework | to determine
the competencies and levels to be included.

Results focus

Building capability |_| Communications and influence lTl D
Responsiveness IT' D Stakeholder management ITl C
Customer service orientation l_l Planning and organisation l_l
Strategic thinking I_l Commercial thinking I_l
Problem solving and decision making lTl D Safety awareness IT' D
Organisational awareness l_l Managing business performance |_|
Change and innovation lT' C Team leadership |_|
[]

HEALTH & SAFETY STATEMENT

All employees have a general duty in law to take reasonable care for the health and safety of themselves and of other persons who may be
affected by their acts or omissions. All employees must understand and be committed to Transport for London’s Health and Safety Policy
statement and the Company’s safety priorities and be aware of their contribution to such priorities. All employees must also be aware of
and comply with all current health and safety legislation and other Company requirements that are relevant to their role.

EQUALITY STATEMENT

Transport for London values the diversity which exists in our city, and our aspiration is to reflect this diversity in our workforce. All
employees must be aware of and committed to the Equality Policy Statement of Transport for London. All employees must also be aware
of and comply with other Company requirements associated with Equality and Diversity issues relevant to their role.

CRIME & DISORDER STATEMENT

It is a statutory requirement for all departments within TfL to follow Section |7 of the Crime and Disorder Act 1998. Section |7 requires
authorities to consider the likely affect on crime and disorder and community safety in all that they do, and take action to prevent crime
and disorder, substance misuse, anti-social behaviour and behaviour that adversely affects the environment. TfL has voluntarily been
committed to following Section |7 since 2006, but we must all make sure that it is considered in decision making, policies and procedures
in the same way that equality and health and safety are.

PRIVACY & DATA PROTECTION STATEMENT

Personal information relating to TfL’s customers, workforce and members of the public, must only be collected, accessed or used by
employees for legitimate business purposes directly related to the performance of their duties; and in accordance with their terms and
conditions of employment, TfL’s Privacy and Data Protection Policy, The TfL Code of Conduct and relevant HR policies. The misuse of
personal information is generally viewed as gross misconduct and may also constitute a criminal offence.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.

Direct Active Fair @ Accountable Collaborative
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ADDITIONAL INFORMATION AND/OR ADDENDUM

Other key accountabilities:

Customer care:

» While you may not meet our customers face-to-face on the job, your decisions are crucial to the quality of their journey.
They rely on you to keep them safe, informed and on the move.

» Send out accurate, real-time information to customers to empower them to make informed decisions

» Manage the process of disruption and recovery to ensure the minimum impact on our customers. This, and not simply the
fastest return to the timetable, must be one of our priorities

» Make service decisions with the full knowledge of the situation across the network and the impact your decisions will have
on customers

* Ensure that our customers know their travel options

» Keep your on-site team focused. Be flexible and responsive to changing customer needs

Communicating effectively:

» Manage communications and the decision-making process when resolving incidents

» Manage the provision of accurate and real-time information on the service and performance to staff and customers.
» Manage communication with your team and answer questions appropriately and in a timely manner.

Leading people:

* With support from the Company, your role is to make sure our customers enjoy a truly world-class experience. We want
customers to be more than satisfied — we want them to be delighted with their journey.

» Motivate and train staff to achieve the highest possible performance. Fully co-operating in training and coaching staff as
part of a professional approach to learning for all service control staff. Direct and control staff to ensure that customers are
provided with a safe, efficient service

» Making sure staff comply with Corporate Performance Standards against safety standards specified in the Health and
Safety at Work Act 1974 and associated legislation. Also ensuring your team complies with LU Safety Directives to ensure
that the highest possible standard of staff and customer safety is maintained

« Effectively planning resources so that rosters are covered and locations fully staffed, recruiting when necessary

« Liaising with depot, signal, track and other engineering staff to direct resources effectively

« Liaising with asset staff to monitor the work of contractors operating during the shift and resolving any unsatisfactory
issues.

* Setting the benchmark for desired behaviours and attitudes amongst peers and staff.

Managing stakeholders:

 London Underground works with a number of important stakeholders. The success of these relationships is key to the
smooth running of the business and you will collaborate with other parts of the business and external stakeholders.

» Manage communications and the decision-making process with the relevant stakeholders and external agencies to
resolve incidents

» Manage the interface with Network Rail and other train operating companies

Your working hours:
« Your shifts will include weekends and public holidays (including Christmas Day). It is very important that you report for
work on time.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.
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